
What is Mentoring?
·    Mentoring is a relational experience in which one person empowers, encourages, teaches and shares experiences and resources with another person. 

· Mentoring seeks to establish relationships, short or long term, which will help maximize the personal and spiritual growth of the mentee.  It is a relationship in which a mentor helps a protégée reach her/his God-given potential.    
· Most mentoring is informal.  The relationship involves companionship, camaraderie, correction, and simple friendship.  Mentors are helpers.  They befriend, teach, and inspire us to reach our full potential.

· Mentoring happens generally on a one-on-one basis.

Definition of a Mentor
Webster says that a mentor is a friend who is also a counselor, teacher, or instructor.  The friendship and the education are equally important.
One who facilitates personal and professional growth in an individual by sharing the knowledge and insights that have been learned through the years.
High Tech / 

High Touch
· Studies show that mentored teens are 46% less likely to start using drugs

· 75% more likely to upgrade their personal goals, and

· 52% less likely to miss a day of school than teens who do not have mentors

· Yet, 98% of our young people are not receiving the benefits of mentoring

(Source: Marcia N. Smoller, The Long Island Mentoring Partnership.)
Mentoring vs. Modeling
Mentoring: A mentor is aware of the mentee’s needs and wants to use her resources to help the mentee reach her God given potential.

Modeling: A model is a person who represents a standard of excellence to be imitated.  We don’t necessarily have to have a personal relationship with that person.

Jesus mentored in several ways:
By:

a) example


b) instruction
c) involvement
d) evaluation
“Example is not the main thing in influencing others...
it is the only thing”
Biblical text on mentoring women 
“The older women, similarly, should be reverent in their demeanor, not scandalmongers or slaves to excessive drinking; they must set a high standard, and so teach the younger women to be loving wives and mothers, to be temperate, chaste, busy at home, and kind, respecting the authority of their husbands.  Then the gospel will not be brought into disrepute”
 —Titus 2:3, Revised English Bible
Even a parent who enjoys a superb relationship with a teenage daughter will wonder, “Am I doing enough?”  In most cases, unfortunately, the honest answer is “NO.”  Not because there’s any lack of good intentions on your part, but because you alone can’t guide your daughter through the rough waters she is now navigating.  No parent can.  You can provide information.  You can offer insight and perspective.  But you cannot always do the job on your own.  

“Fifty years ago, marriages were more stable than they are today, and families had more long-term female role models to supplement the work that mothers did.  Today, connections with caring adult women are harder to come by.”  

Statistics on teenagers in the US:
· 53.1% of all high school students have had sexual intercourse at some point
· 14.45% have had sex with four or more partners
· 25% of all first births in this country are to teen mothers between the ages of 15 & 19

· 8th graders reporting daily use of alcohol rose by nearly half between 1995-1996

· 8th graders reporting having been drunk in the past month for the same period rose from 8.3% - 9.6%
· 29% of adolescent girls reported having thoughts of suicide

· 18% of girls in grades five through twelve report some form of physical or sexual abuse
· Other problems include eating disorders, smoking, feelings that their moms are not interested in them. Nearly half of the girls interviewed did not name their mother as the person whom they would turn to for emotional support.

Mission Statement excerpt:
“. . . mentor young Adventist women, encouraging their involvement, and creating paths for them as they reach for their potential in Christ.”
Many of us have dreamed of having an older woman with whom we meet on a regular basis who will point out our gifts and provide advice, encouragement, and resources.  Someone to give us wise counsel day or night, someone to whom we can speak our minds and tell our secrets, knowing they will be guarded carefully.  Someone with whom to pray and dream.  Sad to say, this idealistic dream is far from reality.  
—Carol Kent, Becoming A Woman of Influence.
“One person trained twelve human beings who went on to so influence the world that time itself is now recorded as being before (B.C.) or after (A.D.) His existence.

This person worked with a staff that was totally human and not divine. . . a staff that in spite of illiteracy, questionable backgrounds, fractious feelings, and momentary cowardice went on to accomplish the tasks He trained them to do.  They did this for one main reason – to be with Him again.

His leadership style was intended to be put to use by any of us.”

Questions to ask yourself:
1. Am I currently available for a season of mentoring to a variety of women from different backgrounds?

2. Am I asking God to help me see the potential of the women He wants me to mentor?

3. Am I living a life that inspires them to fulfill their purpose?

4. Am I eager to discover what these purposes are?

5. Am I willing to be accountable for what I learn?

6. Have I avoided the responsibility of mentoring others because I feel inadequate?

7. Will I say to God today, “I will follow You with a pure heart.  Show me the people You want me to impact with biblical principles, a listening ear, and encouragement for the journey of life?”

Mentor roles
· Teacher

· Guide

· Counselor

· Motivator

· Sponsor

· Coach

· Advisor

· Referral Agent

· Role Model

· Door-Opener

· Credible Witness

Mentor characteristics
· Supportive

· Patient

· Respected

· People-oriented

· Good motivator

· Secure in his/her position

· Achiever

· Give high visibility

· Takes pride in agency

· Shows regard for another’s well-being

For the person who desires to be a mentor....
A. Find someone you can mentor 

B. Look for someone with (leadership) potential 
C. Study a bit about mentoring – if you can.  
D. Set up a contract
E. Build your relationship on biblical wisdom
F. Give time to a person in whose potential you believe 
G. Ask “what does this person need in order to grow?”
Mentoring Questions

· What are your priorities?  

· How can I help?
· Are the choices you are making right now making you happy?
· What benefits are you receiving from your current lifestyle?
· What do you want your life to be like five years from now?
· __________,  which do you love more: Jesus, or what you are doing to destroy your body and mind?  It’s your choice.  
· What can I do to help you?  

Mentoring Questions

Cont…..
· What are your priorities?  

· How can I help?
· What do you want me to do for you?  
 Pointers for asking good questions:
1. Know your audience—try to get to know her without any kind of judgmental attitudes.  Ask her to tell you about herself.
2. Ask questions that can’t be answered with a “yes” or “no.”
3. Ask questions at teachable moments.
4. Ask “How can I pray for you?”

For the person who desires to be a mentor....
Cont….
H. Expose your potential leader              
to other peoples’ success

Evaluate your mentoring 
style from time to time

I. Cultivating a relationship
One of the most important things to remember in cultivating the mentoring relationship is: 
· respect
· trust 
· partnership building activities 
· self-esteem building

· time management

Five common misconceptions. . .
1.  Mentors are at least eighty-three years old. 
2.  Mentors must be perfect. 
3.  Mentors have all the answers. 
4.  The Mentoring process involves a curriculum. 
5.  A mentor’s focus is holding a mentee accountable. 
Mentor obstacles
· Finding the appropriate role/behavior 
· Insufficient time 
· Mentor expects too much too soon 
· Supervisor feels excluded 
· Hidden agendas 
· Mentee’s  inappropriate attitude 
· 3 less-helpful behaviors of mentors:

1. criticizing or judging

2. giving excessive advice

3. rescuing people from their own folly


Benefits of being a mentor
· Fulfilling scriptural mandate (Titus 2:3)

· Pass on a legacy – you’re teaching a skill

· Gain personal satisfaction from helping somebody succeed

· Develop leadership skills of women who might have not made it if they didn’t have a mentor

· Recognition from peers

· Develop rewarding professional contacts

· Learn from your mentee through feedback

For the person desiring a mentor...
· Find someone you admire
· Find someone who is sympathetic to the   
needs of women or your particular 
needs
· Ask for mentoring 
· Set up a meeting time
Develop some goals for your mentoring,                                 
keeping in mind: 
What do you hope to gain from this 




relationship?

  Are you willing to commit to doing all that 



the relationship requires?  

· Prepare questions for your mentor
· If you need mentoring in church leadership, find someone who understands church structure and politics
Protégée characteristics
· Eager to learn  
· Team player  
· Patient 
· Risk taker  
· Positive attitude  
· Open  
Benefits of having a mentor
· Having a mentor promotes genuine growth and change in your life.

· Having a mentor provides a model for you to follow.

· Having a mentor will help you to reach your goals more effectively 
· Having a mentor’s influence can benefit others in your life.  As you improve, your quality of life improves, thus influencing those around you.

Self mentoring strategies
· Ask questions and listen carefully
· Read
· Attend seminars
· Observe experts
· Enroll in a class or training session
· Take initiatives

Who asks whom?
· The potential mentee needs to be approached in the right way.  They have to be approached by someone who is unconditionally supportive, not of specific actions, but of the person’s underlying identity.  That person can be, or is, a mentor.

· Ideally, the mentor seeks, chooses, and approaches the mentee because the mentor is committing to a specified period of attention, interest, and encouragement.  That’s a major commitment.

· Realistically, a mentee may need to approach a mentor.  Only she knows what she needs to fulfill her goals.

Organizational benefits of mentoring:
· Retention of qualified personnel – you taught them, you know their skills, and they feel a close relationship to you
· More well-rounded and motivated personnel
· Effective means of integrating personnel – helps everybody mix and get to know each other, builds trust and respect
· Enhanced department image – you care enough to teach and look out for your people
· Personnel with greater leadership potential – they’ve learned from their leaders
Examples of mentoring in the Bible:

· Mary and Elizabeth 
· Priscilla, Aquilla and Apollos

· Barnabas to Paul
· Paul to Titus and Timothy
· Naomi to Ruth
· Jesus to Mary and Martha

In the church and home, many women feel the need of mentors because they:
· have no extended families

· have no training in the practical arts

· have no one modeling for them how to grow spiritually

· are single mothers

· feel unsure and overwhelmed by society’s expectations:

-  should I stay home with my 
  
 baby?

-  how do I love my husband?

-  I am alone and scared

What would the Christian mentor do?
1. Accept newer member into the church family
2. Be compassionate and encouraging to new believers, anytime, anywhere
How do we become women of compassion?  

We could try to. . 

a. see a woman’s need

b. feel her pain

c. get involved

d. weep with her 

e. extend support and hands-on 
help

f. 
wait with the woman  until her 
situation is resolved

What would the Christian mentor do? Cont….
3. Provide friendship and spiritual bonding
4. Teach by example

5. Listen to questions
6. Offer Bible-based solutions
7. Provide positive help in times of need
8. Share from personal testimony
9. Point new believers to Christ
10. Prepare new believers for active service for the Lord

What would the Christian mentor do? Cont….
11. Explain the Seventh-day Adventist 


church structure
12. Encourage leadership roles
Jesus’ example:

You mentor 12, who mentor 12, equals 144

Who mentor 12, equals 1,728

Who mentor 12, equals 20,736

Who mentor 12, equals 248,832

Who mentor 12, equals 2,985,984

13. Unconditional love
Grow a leader and grow the organization
· The church needs to have a process that grows new leaders if it is to maximize its human resources and achieve its divinely appointed goal.

· An organization where leaders openly share what they have learned with potential leaders creates an atmosphere for growth.

Frequently asked questions: 

1. How much time does a mentoring relationship require?

2. What do we talk about when we meet?

3. Can I have more than one mentor?

4. If I’m mentoring pre-teens, should I tell them I’m their mentor?

5. How can a mentor and protégée avoid becoming competitive?

6. When do I get to teach my values to my mentees?

7. Should I ever tell my mentees what they should do?

8. How do I deal with my fear of being rejected in a mentoring relationship?

9. How do I get out of a mentoring relationship?
10. Should a mentor ever lend money to a protégée?
11. Is it advisable for spouses to mentor each other? 
12. What should I do if my protégée or my mentor fails?
13. What should I do if the mentoring relationship becomes destructive?
14. Is mentoring at a distance possible?
15. How confident do most people feel about becoming mentors?
16. What should I do if my mentor or mentee doesn’t follow through with our original agreement?
17. What if the protégée outgrows the mentor?
18. Can I be a mentor if I have never had one?
19. Should I automatically consider my staff members as mentees?
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