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“A vision statement focuses on the direction 

of an organization and what the organization wants to accomplish. 

It is inspirational, motivational, 

and able to paint a picture of the transition and the end product. 

Values are the foundation of the vision statement.”

Fred Pryor



7 Steps in Developing a Vision

1. Pray

2. Plan

3. Gather information

4. Analyze and discuss values

5. Analyze and discuss the 

information

6. Prioritize

7. Consolidate and Action Plan

GOAL SETTING

Why Have Goals?

Outcomes not “Busy-ness”
The Power of a Goal

Equity

Align the Strategies

Measurable Goals






 “If a man does not know to which port


 he is sailing, 


no wind is favorable”


Seneca, circa 65AD











“If you don’t know where you’re going,


 then you probably won’t know 


when you get there”





Yogi Berra, 


1963








A reporter once asked Helen Keller, 


“Is there anything worse than being blind?”


“Oh, yes” she replied, 


“Having sight 


but no vision!”
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